Approved Minutes for Sub-Committee on Academic Affairs

February 10, 2003

O’Hara Hall Room 107

The meeting was called to order by Chairman, Joe Collins at 11 a.m.

Members Present: Margaret Bull, Joe Collins (Chair), Scott Dale, Ed Fallone, Larry Nosse, William Pink, Michael Schilke, Steven Taylor.

Provost Madeline Wake attended the meeting to discuss Committee issues related to developing a policy for program discontinuation/elimination

Announcements: Minutes for November SAA meeting are missing. Members might check their computer files to see if they recorded minutes. 

Dr. Wake announced the Athlete’s and Education document will be reviewed the Board of Undergraduate Studies and that the SAA Committee’s recommendations on SCOT were being addressed. Dr. Wake thanked the SAA Committee for their work on SCOTs.

Business: Joe Collins introduced the issue of a potential need for a policy addressing program elimination (discontinuation).  Concerns of SAA were that a policy would result in consistency in evaluating programs and transparency of the process, which would reduce faculty anxiety and fears. Discussion followed.  Mike Schilke offered to send Dr. Wake web sites of other institutions that post their policies and procedures for program elimination on the web. A policy for program elimination might be needed in at least two different scenarios: 1) Fiscal crisis of the University, and/or 2) Lack of student enrollment in an area. Provost Wake indicated that at this time, the University is doing well financially so there is not an immediate need for a policy for program elimination.

Provost Wake indicated that she did not like the negative connotation of program elimination and thought emphasis needed to be on continuous quality improvement (CQI). Under a CQI model, programs would be continued, modified, or discontinued. Dr. Wake is currently recruiting for a Vice-Provost for Planning and Development. The person in this position would have the responsibility of evaluating financial aspects of programs. This person also would serve as a liaison with SAA Committee in developing a policy for program discontinuation. 

Practical Challenges to consider:

1. Is there way to bring policy or procedure into the way we currently do business? Mission is central to Marquette

2. When does issue of program discontinuation move from dialogue with faculty to the need for a Committee Review process

Over the next year, the SAA Committee could work with the Associate Provost for Planning and Evaluation on developing a policy for program discontinuation. It was suggested that the current process for initiating new programs be examined for elements that might be applied in developing a policy/procedure for program discontinuation. New policy would need to be reviewed by COF, then BUS, then Academic Senate.

The meeting was adjourned at 12:15 p.m.

Minutes submitted by

Margaret Bull

